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The Imperative
• 47% of Ukrainians report extreme chronic
stress, risking social & economic stability.
• NGO Burnout: Frontline volunteers face
severe secondary traumatization.
• Care Bottleneck: Therapy is costly
($150-$250/hr) with severe capacity shortages.

The Urgency
• Stress Threshold: Early intervention
prevents acute stress turning into chronic
trauma.
• Nighttime Gap: 64.8% of crises occur 8
PM–8 AM when human therapy is offline.
• Scalable AI: Proven deep-tech ready for
immediate, anonymous mass deployment.

The Synergy
• TechUkraine (Host): National NGO with 75%
int'l audience & donor reach.
• Odyssea.AI (Core): 84% 30-day retention, 2
patents, Zero-Knowledge privacy.
• Exited Founders: Led by Tetiana Kodliuk
PhD (ex-Dathena, sold to Proofpoint).

5-STAGE OPERATIONAL ROADMAP

1. Mobilize
Gather state, NGO &
clinical partners into
coalition

2. Fund
Secure grants & bulk
license sponsorships

3. Localize
Adapt full UI &
psychological language

4. Somatic R&D;
Validate 3 wartime Somatic
Avatars

5. Bulk Deploy
Distribute free licenses,
webinars & API

WARTIME RESILIENCE: 3 CONCEPTUAL SOMATIC AVATARS

The Hyper-mobilized Escapee
Target: Nocturnal alerts & cardiac neurosis.
Focus: 2-min muscle release & EFT tapping.

The Uprooted
Target: IDPs facing existential loss of home.
Focus: Somatic grounding & parasympathetic
breath.

The Waiting Heart
Target: Families dealing with alexithymia.
Focus: Inner child dialogue & grief release.

HOW TO JOIN THE COALITION

• Donors & Foundations: Sponsor bulk license pools for vulnerable groups & NGO staff.
• NGOs & Humanitarian Missions: Register beneficiary communities for free licenses.
• Clinical & Academic Partners: Help validate & refine localized somatic archetypes.
• Corporate & Media: Integrate into corporate wellness & amplify initiative reach.
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Direct Contact & Pilot Inquiries: mindshield@techukraine.org  |  Web: techukraine.org/digital-mindshield-for-ukraine/


